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OPERATING EXPENSES

CONTRACTOR: McDONALD TRANSIT

ADMINISTRATIVE BUDGET FY "11

JEXPENSE SUMMARY (FUNDING SOURCES
FY 10 FY '10 FY 11 %
Approved Projected Estimated DIFF. Fares/Grants/Misc
34,500 [ $ 36,250 5,000
687,209 687,209 724,227 Prior Yr. Carryover .
34,732 | § 34,732 34,732 Ad Revanue Aux 0.
14,000 | $ 11,000 12,000 Augxillary Revenug $7.000.
21,065 21,065 19,120 Interest $26,250,
2 Way Radio Frequency Rental 8,472 | 8,000 8,484
Travel/8oard Meetings ] 13,750 | § 11,800 13,750
[[Mambarshlps  Subscriptions $ 3,750 | § 4,231 § 3,856 TOTAL I $33,250.
ll.fgl Services 15,000 | $ 18,000 13,000
Miscellaneous 5,000 9,500 5,000
Security Operating Exp 8.500 600 1,000
|IMarketing Contracter 30,000 15,000 30,000
[[TransTrack Systam Maint. 12,000 12,000 12,000
|[DBE consultant - 930 1,000
otal $ 8ar.978 | & 870,377 $ 913,169 4.69%
HNET EXPENSE 879,919
LTF EXPENSES FY 10 FY "1 CAPITAL LTF SUBSIDY
PERCENT FY 10 FY "1
20% Adelanto $ 170,008 | $ 175,984 FACTOR | Total LTF Total LTF
20% Apple Valiey | $ 170,006 | § 175,984 Adelanto 20% $ 16858 |3 -
20% County $ 170,096 || § 175,084 Apple Viy 20% $ 16,858 | $ -
20% Hesperia $ 170,006 1§ 175,984 County 20% $§ 16858 {3 -
20% Victorville $ 170,036 $ 175,984 Hesperia 20% $ 16,8585 -
100% TOTAL $ 850,480 11 § 879,919 Victorville 20% $ 16,858 (% -
TOTAL 100% $ 84290(% -
CAPITAL Ref. Funding Sources PROJECT
PROJECTS Table Sec. 5307 Sec. 5316* | Sec.5317*" | CMAQ LTF STAF Other*** TOTAL
Security 1% Minimum Set Aside 5n b 4,000 1,000 3 5,000
Bus Facility Capital Lease 5t 1,791,547 447 887 3 2,239,434
Mobility Management 59 $ 155,800 [ § 71,800 56,900 ] 284,500
3 -
TOTAL $ 1,795,547 | $ 155,800 | § 71,800 § - $ - § 505787]$ - [ 2,528,934
*5316 JARC FY 2011 astimate $155,800
**8317 NF FY 2011 estimate $71,800 7/6/2010 929

*Qther




VVTA CNG Fueling Yard '11

[Operations and Maintenance

FY'10 FY "0 FY 11
Approved Projected Estimated 7162090 9:29
Maintenancefoperation of new station $ 50,000] § 48,568 | $ 50,000
Utilities ] 7200018 141439 140,000
lIEquipment, Material, & Supplies 3,000(% 6,905 $ 8,500
e
llTOTAL EXPENSE $ 125000 [ $ 196,912] % 198,500
Funding Sources
FY 10 FY 10 FY'11 FY 't1
Local Agency Subsidy Approved Projected Estimated Capital
20% 25,000 ] % 39,3821 % 30,700 | $ -
20% H 25,000 39,382 39,700 |1 $ “
20% $ 25000] % 303821 8% 39,700 & -
20% b 250001]% 393821 % 39,700 -
20% i 250001 % 39,382 39,700 -
E 125000 [ $ 196,012 198,500 | § -
CAPITAL Ref. Funding Sources PROJECT
PROJECTS Table || Sec. 5307 | Sec. 5316 | Sec.5317 | CMAQ LTF STAF | Other TOTAL
TOTAL $ - | $ - |8 - |$ - |8 - [$ - |$ - s -




ADA Paratransit FY "11

7162010 9:20
CONTRACTOR: Veolia
Monthly, Yearly] FY'10 FY"1Q FY'11
Expenses Hours Hours Hr. Rats Appraved Projected Estimated % Change
FY '10 Budget ADA Variabla 2,456 29,469 Total Total
FY 10 Budget Subsc. Variable 611 7,337 monthly hrs yearly hrs
ADA Variable 2,461 29,526 $ 1017270 |6 1011612 | & 1,168,886 3,040 36,485
Subscription Variable, 580 5,950 $ 253,273 2384491 % 273,141
Veaolia Fixed Cost § 493,365 495537 | § 517,840
ID Card Supplies/Misc $ 2501 % 297 250
Fuel $ 445000 | $ 37671 § 419,000
Certification Contractor 3 89000 | $ 67,0431 § 67,500
SUBTOTAL| $ 2208158 (% 2,180,672 % 2,427,626 2.80%
Less Capital Contract Cost| $ 25,000
Capita) Contract Local Match $ 6,250
TOTAL $ 2306376
TRV 10 FY 10 FY 1
Revenue| Approved Projectad Estimated % Change
WF_ares { Grants / Misc.
ADA Fares| § 220,000 | § 192,000 | $ 195 000
Subscription Fares] $ 120,000 | $ 141510 [ § 140,000
Measure | $ 565,000
TOTAL| § 340,000 | § 333,510 900,000 160.86%
Not Expanse $ 1,958,158 1,856,162 $ 1,496,376 -19,38%
FY 11
FY'10 FY 11 FY "0 Operating LTF
Local Agency Subsidy Factor Faclor Total Subsidy | Total Subsidy
Adelanto 5.86% 5.91% 3 1129321 § £88,407
Apple Valley 27.98% 28.40% $ 530236 | § 425,038
County 0.93% 0.84% $ 17853 | § 9,837
Hesperia 30.14% 30.75% 580,758 | § 460,070
Victorville 36.00% 34.30% 3 676,130 | § 513,226
Total 100% 100.00% $ 1926900} § 1,498,378
CAPITAL LTF SUBSIDY
FY M1 FY 10 FY 11
FACTOR Cap. LTF Cap. LTF
Adelanto _ 591% 3 - 369|% | - Estimated Farabox Recovery Ratio
Apple Valley 28.40% 3 1,775 1% - ‘Expenses Revenus
County 0.64% $ 40][8§ - $  2732008] % 335,000 | 12.26%
Hesperig 30.75% 3 1,922 | § - *includes % administrationivard
Victorville 34.30% 3 2144 | § -
TOTAL 100% 3 6,251 | $ -
CAPITAL Ref. Funding Sources PROJECT
PROJECTS Table Sac. 5307 Sac. 5316 Ssc. 5317 CMAQ LTF STAF Other TOTAL
Capital Cost of Contracling 50 3 25,000 6.250 31,250
8 ADA-Premium ParaT Rplc* 5h 3 307,057 39,782 | $§ 373161 720,000
8 ADA Paratransit Rple** 5h 65,608 506,392 572,000
TOTAL $ 25,000 | § - $ - $ 307.057 [ § - § 111,640 % 879,553 | § 1,323,250

* otheris Prop 18
** atheris 5310




REGIONAL FIXED ROUTE FY 11

FY "0 FY 't0 FY ™11 F¥ '10 approvad compared to
EXPENSES! Approved Projected Estimated FY "1 estimated
'Sheiter Maintenance AV only 20,000| § 14,767 | & 20,000 71612010 9:29
SUBTOTAL| s 5214854 [$ 4915717 [§ 5,353,425 2.6%| $ 138,571
L.ess Capital Contract Cast| § 1,302,148 | § 1,302,146 | § 831,783
Capital Contract Local Match| $ 325,537 | § 325537 | § 157,046
L.ess Increased frequancies| $ 317,800 § 317,800
Increased freq. Local Match| $ 158,900 | § 158,900
TOTAL{ § 3,110,471 | § 3,288,034 | § 4,563,606
Y 10 Y30 FY 11
REVENUE Approved Projected Estimated
Passenger Fares| $ 940,000 | § 1,142,000 [ § 1,140,000
ARRA |3 1,305,000 | § 1,305,000 | $ -
TOTAL REVENUE $ 2,245,000 | 2447000 8 1,140,000
Net Expense| $ 3,385,320 | § 2,468,717 | § 3,423,696
LOCAL AGENCY SUBSIDY
Operating Subsidy
FY "1
Percentage FY 11 Section 5311 Total Total
of Route Operating Non-urkan Operating Oparating
Milas Subsidy operating AB 2786 LTF
ADELANTOQ 13.23% § 450300 116,433 | $ 4.800] § 329,077
APPLE VLY 20.03% $ 701,760 $ 50,000 ] § §51,760
COUNTY 0.00% § -
IHESPERIA 23.69% $ 806,335 $ 50000 | 8 756,318
VICTORVILLE|| 43.05% I1'$ 1,465,201 - 1,465,201
TOTAL| 100.00% |[[$ 34236968 116,433 104,800 3,202,464
$ 3,202,464
CAPITAL LTF SUBSIDY
FY "0 FY 't
Percentage of Capital Capital
Route Miles LTF LTF _
IADELANTOQ 13.23%) § 64,842 § - Estimated Farsbox Recovery Ratio
JAPPLE VALLEY 20.03%] $ 98,3211 § - *Expanges Revanues
HESPERIA 23.60%| § 159787 (| $ 57,200 $ 6024828 )% 1,140,000 18.92%
WVICTORVILLE 43.05?’* $ 264,419 $ 63,800 “includes % administrationfyard
TOTAL 100.00%] $ 587,469 [|$§ 121,000
CAPITAL Ref. Funding Sources PROJECT
PRQJECTS Table Sec. 5307 Sec. 5316 Sec. 5317 CMAG LTF STAF Other TOTAL
Capital Cost of Contracling 50 $ 631,783 [ 157,946 788,728
Sheltars & Accossibility improvemants 5p 25,085 b ] 6,271 1,356
esparia Park & Ride Security 5n 10,542 3 57,200 7,742
[Victor Viy Transportation Security 5n 10.543 $ _ 63.800 4,343
Solar Bus Stop Lighting 59 $ 20,000 20,000
ITS Phase il hardware/software sf _ $ 75,000 75,000
TOTAL) 877,953 | $ - $ - 5 - $ 121000 % 259,217 [ § - $ 1,058,170




FIXED ROUTE FY 11 OPERATING EXPENSE

Service to 9:00PM
CONTRACTOR: Veolia
Rte 31 Rte 32 Rte 33 Rte 40 Rte 41 Rie 43 Rte 44
Whkdy Hrs Wkdy Hrs Widy Hrs Wkdy Hrs Wkdy Hrs Wkdy Hrs Wkdy Hrs
23.83 14.95 15.00 14.92 2912 20.80 29.85
Rte 31 Rte 32 Rte 23 Rte 40 Rte 41 Rte 43 Rte 44
Salurday Hrs Saturday Hrs Salurday Hrs Saturday Hrs Salurday Hrs Saturday Hrs  Saturday Hrs
12.92 12.95 13.00 12.92 2512 12.80 25.85
Rte 45 Rte 46 Rte 47 Rte 48 Rte 51 Rte 52 Rte 53 Rte 54
Wkdy Hrs Wkdy Hrs Whkdy Hrs Whidy Hrs Whkdy Hrs Wkdy Hrs Wkdy Hrs Whdy Hrs
38.85 14.83 14.95 15.00 14.92 14.95 28.45 15.00
Rte 45 Rie 46 Rte 47 Rie 48 Rte 51 Rte 52 Rte 53 Rte 54
Saturday Hrs Saturday Hrs Saturday Hrs Saturday Hrs Salturday Hrs Saturday Hrs Saturday Hrs  Saturday Hrs
26.93 12.83 12.95 13.00 12.92 12.95 19.70 13.00
Total Wkdy Total Year
Hrs Whkdys
305.42 257
Total Sat. Total Year
Hrs Saturdays
239.83 50
Total Year Total Sarvice Contractor Yearly
Hours Days Variable Rate  Expense
90,484 307 $39.25 $3,551,480 7/6/2010 9:29
_—_—— = — = —
[Effective Cost/Hr. Less Fuel [Effective Cost/Hr. with Fuel
FY "0 FY '11 FY 10 FY '11
Variable $ 3,121,220 $ 3,551,480 \Variable $ 3121220 (% 3,551,480
|Fixed Costs | § 1,115,223] $ 1,141,945 FixedCosts | $ 1,115223| § 1,141,945
Contingency $ 40,000 § 40,000 Contingency | $ 40,000 | $ 40,000
otall $ 4,276,452 § 4,733,425 Fuel ¥ 918,402] % 600,000
CostHr. [$ 47307 5 52.31T] Total| $§ 5,194,854 § 5,333,425
[ CostHr. | 5745| % 58.94

Waekday Peak hours included



FIXED COSTS DISTRIBUTION BY TYPE OF SERVICE

CONTRACTOR: Veolia

FY'09 $ 1,806,004
B adminfyard
Veolia Annualized Fixed Costs July 10 Through June '11 1§ 1,111,669
Variable Service Hours, Fuel, and Contingency/Other Expenses
Share of Share of
Expense by [|Percent of Total Fixed Costs Admin & Yard
Sarvice Type |Service Expense | by Service Type | by Service Type
ADA Complementary Paratransit/Subseription $ 1,909,786 27.388% $ 517,840§ $ 304,462
Regional Fixed Routes $ 4,211,480 60.396% $ 1,141,945 $ 671,403
County Deviated Routes $ 851,855 12.216% $ 230,981] $ 135,804
Total $ 6,973,121 100% $ 1,890,766 1,111,669

716/2010 8:29




CONTRACTOR: Veolia
Revenue Hours

County Routes FY '11

71612010 9:29

LV Hrs
LV Hrs LV Hrs Whdys Tatal Year Total Year  Conwactor  Variable
Whkdys Saturday Ceadhead Weekdays LV Hours Rate Costs
14.63 1347 0.5 257 456260 & 3825 § 179,082
TCT Hrs TCT His Total Year Total Year TCT  Contracter  VaFiable
Whdys Saturday Saturdays Hours* Rale Costs
17.50 13.00 50 5,070.50 § 3825 § 199,017
‘VV Pays 1 hr
weekdays
Helendale Hrs  Helendals Hrs Total Year HLN Contiactor  Variable
Whdy Sat. Hours Rate Costs
14.25 13.00 431225 § 39.25 § 160,256
Total
Total County Variable
Hrs Costs
13,945.35 § 547355
FY 10 FY ™0 FY "1
Expense Approved | Projected Estimated
Service Hrs. LV § 1574431 % 156,590] $ 179.0_8_2_
Service Hrs. TCT b 174,913 172,517 | § 199,017
Service Hrs. Helendate b 148,816 147 143 169,256
Fixed Costs 197,416 200.088 230,981
230,000 152,795 192,000
Measure | Marketing for E & H ] 11,000 3,500
REP Work and TREP pragrams 50,000 ] $ - ] 12,500
Barstow to Victor Valley Demonstration Project ] 100,000
TOTAL $ 069588 |$% 8320633{$ 1,082,836
Less Capital Contract Cost $ 10,000 | § 10,000 | $ 10,000
Capital Contract Local Match $ 2,500 | $ 2,500 % 2,500
TOTAL § 957,088 % 820,133 | § 1,070,336
FY '10 FY 10 FY ™1
Revenue Approved | Projectad Estimated
IFares / Grants / Misc. Estimated Farabox Recovery Ratio
Passenger Fares $§ 135000(% 133395]% 130,000 *Expenses  Raevenues
Section §311 b 181620| § 181620] § 116,433 $ 1,313,817 ] % 150,000 | 11%)|
ﬂ_Measu;e [ fare subsidy 20000| § 18,200 ] § 20,000 *incivdes % administration/yard
Measura | TREP 12,500
ARRA $ 195000] % 195000 -
CMAQ Damonstration Project Grant - - b 100,000
TOTAL § 531620 § 528215 378,933
FY ™0 EY 0 FY 11
Net Expenses Approved | Projected Estimated
Expensa 907087 (% 832633|§% 1,070,336 Routs 22 360.9,
Revenus 531,620]$% 528215 378,933 WV Stoddard Wells -7th 106.26
NET TOTAL 375467 | $§ 304,418 601,403 WV % of route 20%)
Local Agency Subsidy Cost at percent of route 49,834.09
ictorvilla LTF b §0,030 ] 56,899 Route 21
County LTF b 314,438 ] 634,504 Hours/day 1 of Zhrs 1
Measure | Marketing for E & H 11,000 - Est peak service days* 180
TOTAL 75467 ] § 304418 691,403 Cosl al variable rate $ _ 7.065.00
e =rm T —————ryrrrrarTer
CAPITAL Ref. Funding Sources PROJECT
PROJECTS Table Sec. 5307 Seac. 5316 Soc, 5317 CMAQ LTF STAF Other TOTAL
Capital Cost of Contr 50 $ 10,000 $ 2,500 ] 12,500
3 R
3 -
‘ TOTAL $ 10,000 [ § - $ - [] - $ - $ 2,500 % [ 12,500

*adjusted for 180 estimated peak service days



TABLE 6
FY 2010-11
REVENUE SUMMARY

OPERATING REVENUE SUMMARY

i

T FY 2010/11
[[Section 5311 $ 232,865
LTF 3 6,468,662
Measure | $ 577,500
CMAQ demonstration | $ 100,000 |
Fare subsidy (Measure |} |$ 20,000 ]
AB 2766 $ 104,800 ||
Passenger Fares $ 1,605,000 |[f
Other {interest/Misc. | 3 33,250 |

CAPITAL REVENUE SUMMARY
Source FY 2010/11
[Section 5307 $ 2,508,500 |
Section 5316 b 155,800 "
lSection 5317 $ 71,800
Section 5310 ] 506,392 |f
"Earmark 5309 $ -
LTF ] 121,000
CMAQ $ 307,057

Other Proposition 1B 3 373,161
STAF 879,145
. TOTAL: I $ 4,922 854

e —

COMBINED REVENUE SUMMARY

FY 2010/11

Operating Revenue

$ 9,142,077 |

Capital Revenue

4,922,854 |

$ 14,064,931

TOTAL:

7/6/2010 9:30

e




TABLE 7
FY 2010-11
EXPENSE SUMMARY

I OPERATING EXPENSE SUMMARY

System FY 2010/11

[[Fixed Route $ 5353425
lIComplementary Paratransit $ 2427626
Community Routes $ 1082836
VVTA Yard $ 198,500
VVTA Administration [|$ 913,169
TOTAL: " § 9,975,556

Less Operating Capital (8 833479]

| TOTAL: $ 9,142,077 l
I CAPITAL EXPENSE SUMMARY

| FY 2010/11

Fixed Route 4 $§ 1,058,170
ICom lementary Paratransit $ 1,323,250
Cominmunity Routes $ 12,500
[[VVTA Yard $ -
IIVVTA Administration $ 2,528,934
Misc. Capital

_‘—-é
TOTAL: $ 4922854
“ COMBINED EXPENSE SUMMARY |

I
FY 2010/11

Operating Expense $ 9,142,077

Capital Expense § 4922854 ])

TOTAL: " $ 14,064,931

7/6/2010 9:30



TABLE 8
FY 2010-11

PROJECT SUMMARY CHART 7/6/2010 9:36
VICTOR VALLEY TRANSIT AUTHORITY
PROJECT SUMMARY CHART
Project Ref Funding Sources PROJECT
&scrlpﬂon Thi Sec. 5307 CMAQ LTF STAF 5316 5317 Other TOTAL
FY 2010-2011
Bus Facility Capital Lease 5 1% 1,791,547 $ 447,887 $ 2,239,434
[[Capital Cost of Contracting S0 | $ 666,783 b 166,696 3 833,479
8 ADA-Premium Paralransit Rplc. 5h 3 307,057 g 39,782 13 373,161 $ 720,000
Shelters and Accessibility Imprv. 50 | § 25,085 $ 8,271 $ 31,356
Security - 1% minimum set aside an | $ 25,085 $ 121,000 § 1,000 $ 147,085
Solar Bus Stop Lighting 53 $ 20,000 3 20,000
Mobility Management 5q 3 56900 ] % 1558001 % 71,800 $ 284,500
I8 ADA - Paratransit Rpic. 5h $ 65808 $ 506,392 | § 572,000
[ITS Phase Il hardware/software 5f $ 75,000 $ 75,000
[ 2,508,500 | $ 307,057 |$ 121000 |$ 879,145 [$ 155,800 | 71,800 | $ 879,553 [ $ 4,922,854
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