VICTOR VALLEY TRANSIT AUTHORITY
REGULAR MEETING
OF THE BOARD OF DIRECTORS

MONDAY, JULY 19, 2010

9:30 A.M.
Victorville City Hall
Council Chambers
14343 Civic Drive
Victorville, CA 92392
SUPPLEMENTAL AGENDA
ACTION ITEMS

Maintenance Design Group’s A&E Services Contract Amendment No. 6 -
Design Services for Modifications and Additions to the Construction
Documents.

Recommendation: Approve Amendment #6 to MDG’s Architectural and Engineering
Services Contract in the amount of $202,796 for preparation of construction
documents for add-back items and other modifications; and, to coordinate the
design, furnish and installation of the PV Panel System and Shade Structures being
performed by VVTA's Construction Contractor.




VICTOR VALLEY TRANSIT AUTHORITY

AGENDA MATTER

Maintenance Design Group’s A&E Services Contract Amendment No. 6 - Design
Services for Modifications and Additions to the Construction Documents.

SUMMARY STATEMENT

In 2007, VVTA intended to procure design-build services for the development of its
Operations and Maintenance Facility. However, the price-proposal at the time was
significantly higher than VVTA's project budget. Consequently, VVTA decided to down-
scope the project, complete construction documents and obtain construction bids. During
the intervening period, the construction industry was impacted by the downturn in the
economy, and VVTA received construction bids that were very favorable; and, at its
October 2009 Meeting the VVTA Board awarded a construction contract to Edge
Development in the amount of approximately $19 million.

The favorable bid has allowed VVTA to add-back some of the components deleted
or modified during the down-scoping process. The VVTA Board also approved the addition
of a 1 MW Photovoltaic (PV) Panel System and shade structures which will make the
facility self-sufficient in terms of energy demands. VVTA's A&E Consultants will be
coordinating the design of the PV System and completing construction documents for the
modification of elements to be added-back such as the bus-parking area and the entrance
lobby. Attachment 1 provides details of the work effort and the price-proposal for the same.
It is recommended that $202,796 be added to MDG's existing contract value of
$4,571,575.70, for a revised contract value of $4,774,371.70. Once the Architectural and
Engineering work is completed, VVTA will request the construction cost estimate from
Edge.

RECOMMENDED ACTION

Approve Amendment #6 to MDG’s Architectural and Engineering Services Contract
in the amount of $202,796 for preparation of construction documents for add-back items
and other modifications; and, to coordinate the design, furnish and installation of the PV
Panel System and Shade Structures being performed by VVTA’s Construction Contractor.

PRESENTED BY FISCAL IMPACT MEETING DATE ITEM NUMBER
Kevin Kane, Project Funds
General Manager $202,796.00 July 19, 2010 6
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